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Personal Summary

A creative and energetic finance executive who, with 25 years experience in both the private and public sectors, can demonstrably improve an organisation's performance through the provision of strategic leadership and sound financial management that focuses on market position, cost reduction and improved profitability. A demonstrated ability to lead multi disciplined teams to solve complex technical and financial issues in order to ensure that organisations remain viable and vibrant in an ever increasingly competitive world.

Thriving in an ever-changing environment, extensive experience in stakeholder relations and high level negotiations to allow organisations to achieve their strategic objectives in innovative and cost-effective ways. A proven ability to create a learning culture within an organisation by providing vision and leadership to allow individual members of teams to perform to the best of their ability. A leader who is always available for advice or help.

A business focussed professional who has a fundamental belief that if organisations are to continue to prosper in an ever increasingly uncertain world sound business fundamentals coupled with innovation are the keys.

Tertiary Education:-
· Bachelor of Commerce - University of Melbourne (1977 - 1979.)

Further Education:-

· Leadership Consortium – Leadership Development Program (April 1996)

· Mt Eliza Business School – Strategic Leadership Program (February 1998)

· Australian Institute of Company Directors – Company Directors Course (June 2003)

Career Summary

Harvey World Travel (July 2004 – Current)
· Owner/Manager Harvey World Travel (Dandenong),  (Frankston) and (Dromana)
Melbourne Water (November, 2000 – August, 2003)

· Group Manager Resources and the Environment (February 2003 – August 2003)

· Chief Finance Officer (November, 2000 – January, 2003)

RACV (June, 1993 – November, 2000)

· Chief Manager Shared Services. (November 1999 – November 2000)

· Chief Manager Asset Management.  (April 1997 - November 1999)

· Membership Manager. (October 1995  - April 1997)

· Business Adviser - Member Services Division. (August 1994 - October 1995)

· Group Management Accountant (June 1993 - August 1994)
· Harvey World Travel (July 2004 – Current)
Owner/Manager Harvey World Travel Dandenong, Frankston and Dromana

In July 2004 I purchased 2 Harvey World Travel franchised outlets, Dromana was added in August 2006. All three outlets were in a run down state and the aim was to rebuild and expand the agencies, and in particular change the product mix from a predominance of point to point airfares to higher value holiday packages and corporate travel.

Key Achievements to date:

· Increase in total turnover of $1 million

· Restructuring of the sales teams and sales culture to reflect a value add approach

· Refocussing marketing spend to concentrate on target market segments.

· Forging key alliances with Frankston Arts Centre, Drum Theatre Dandenong, the Dandenong Basketball Association and the Greater Dandenong Chamber of Commerce.

· Forge closer relations with existing customers through, film nights, functions, photo competitions, regular newsletters and escorted group tours.
Melbourne Water (November, 2000 – August, 2003)

Group Manager Resources and the Environment (February 2003 – August 2003)

Key Responsibilities of the position were:

Recycled Water

The achievement of the 20% recycling target by 2010 by:

· The introduction of high quality recycled water to the Werribee Farm for high value meet production

· The development of a $2 million business case for the irrigation of 12,500 hectares of land on the Werribee Plains.

· The development of policy to ensure all new residential subdivisions include water sensitive urban design

· The implementation of the Eastern Irrigation scheme to service the market garden district of Cranbourne/Fiveways.

· Develop a scheme to irrigate the 12 metropolitan golf courses of the sandbelt district

· Develop sewer mining opportunities for the irrigation of the inner city parks and gardens

· Undertake a major study into the future use of recycled water as an indirect potable water replacement resource

Tertiary Upgrade of the Eastern Treatment Plant

· Manage the project to design, build, finance and the operate the $150 million tertiary upgrade of the Eastern Treatment Plant at Carrum

· Manage a series of further studies associated with the upgrade

· Identifying options to reduce inflows infiltration by 12%

· Identifying options for reducing trade waste loadings

· Identifying the sources of colour in the influent to the Eastern Treatment Plant

Property Management

· Develop a model urban development for 1800 house lots on surplus Melbourne Water land at Werribee

· Implement the sustainable park development at Devilbend Reservoir

· Manage the $40 million remediation and development of the old Dandenong treatment plant at Dandenong South

· Develop a land ownership strategy for existing holdings of pipe tracks and drainage systems

Water Resource Planning

· Manage a $300,000 study into climate change and its direct effect on Melbourne’s catchments and water yield

· Implement a storage recovery plan at the end of the current drought to ensure the replenishment of Melbourne’s storages

· Develop further contingency plans to obtain additional water resources if drought conditions persist

River Health
Develop a river health strategy to meet a long-term goal of having all natural rivers in good conditions by 2025 

Key Achievements

· The assembly of a multi disciplined team consisting of KBR, Melbourne University, and Macquarie Bank to undertake the full Werribee Plains feasibility study inc.

· Soil analysis

· Crop suitability

· Market demand

· Value capture options

· Structured finance options

· Completion of the feasibility study into the sandbelt golf courses irrigation scheme and an agreement with South East Water on a project delivery model.

· Completion of the River Health strategy which is the blue print for the remediation program to see all natural waterways in the Port Phillip and Westernport region to be good condition by 2025

· Completion of a market model to allow commercial trading in vegetation credits consistent with government policy of net gain in native vegetation.

Chief Finance Officer (November, 2000 – January, 2003)

The role reported the Managing Director and had a staff of 65. The key areas of responsibility of the role were:

Finance

· The management of all aspects of the organisation’s financial management

· Detailed management reporting

· Financial compliance and reporting in accordance with the Financial Management Act

· Board reporting and the management of the Audit Committee process

· Production of the Annual and Half Yearly audited financial statements

· Management of the $1.3 billion debt portfolio

· Taxation compliance

· Transaction processing

· The production of the Annual Business Plan

Purchasing

· Management of all purchases for the organisation ($450 million)

· Management of all tendering processes, including standard tender manuals, documentation, data rooms and probity processes and audit.

· Ongoing contract management and compliance with contract performance standards and incentive payments

· Management of the 450 vehicle fleet.

Property Management

· Management of all acquisitions and disposal of Melbourne Water operational land

· Development of surplus land prior to sale to ensure maximum value was obtained for the organisation on any sale

· Management of all development or change of uses applications to local, and state governments and Environment Australia.

· Management all office accommodation

· Management of the property database for all 4800 property titles.

· Manage the public consultation process around all redevelopment options and initiatives

Recycled Water

· Form an initial recycled water development team to investigate the opportunities to create a demand for recycled water as a viable alternative to river and potable water

· In conjunction with the Department of Human Services and the Victoria EPA develop a set of reuse guidelines for the safe application of reuse water in an unrestricted manner

Werribee Agriculture

· Manage the day to day operations of Werribee Agriculture, Melbourne Water’s farming operation at the Western Treatment Plant, and the largest farm in Victorian occupying 125 square kilometres and grazing 50,000 head of sheep and 15,000 head of cattle.

· Manage and control the health issues associated with the grazing of animals on a sewage treatment facility in particular C Bovis and dieldrin contamination.

· Development a future land use strategy for the farm to obtain maximum value from its operations

Key Achievements
· Development of a community accepted restructure plan for the subdivision and subsequent sale of surplus land at Christmas Hills.

· The successful completion of the final stage of the Woodlands Industrial estate, netting a development profit of $40 million.

· The development of a master plan for the establishment of a self funding public part at the Devilbend Reservoir site, the culmination of an extensive public consultation process and scientific and financial analysis.

· The establishment of a remediation plan for the former Dandenong treatment plant and the agreement of VicUrban to participate in the future commercial development.

· The successful integration of Melbourne Water’s three business into a new head office location in East Melbourne, including the project management of the refurbishment and fitout of 100 Wellington Parade.

· Government agreement to the establishment of a 20% recycling target for Melbourne for the effluent produced at both Carrum and Werribee.

· The agreement both the Victorian EPA and the Department of Human Services to a set of reuse guidelines for Victoria that allows the unrestricted use of class “A” water on all salad vegetables including the final rinse.

· The completion of an initial $250,000 feasibility study into the potential uses of recycled water on the Werribee Plains. That study led to Board approval for a $2 million bankable business case.

· The completion of a successful demonstration project of sewer mining in the Kings Domain over the summer of 2001/02.

· The completion of initial recycled water project to the Werribee Tourist precinct for the summer of 2002/03.

· The integration of the administrative and accounting services for three Melbourne Water businesses, Water, Sewage and Drainage, into a single administrative function.

Key Competencies exhibited in these roles:

· Sound technical financial knowledge

· Understanding of corporate governance and the ability to deal directly with the board

· Management of large budgets (up to $40 million)

· Leadership of a large and diverse teams

· Ability to manage external stakeholder relationships and community consultation processes

· Negotiation with a variety of government departments to provide a “whole of government” solution

· The provision of strategic leadership and product development

· Sound knowledge of the “Partnerships Victoria” process

· High level negotiation skills

· The ability to develop innovative structured finance solutions to deliver government infrastructure projects

· Management of large and complex project delivery.

RACV (June, 1993 – November, 2000)PRIVATE 

Chief Manager Shared Services. (November 1999 – November 2000)

The role of Chief Manager Shared Services was created in November 1999, as a consequence of the sale of RACV Insurance to the joint venture operation owned by NRMA and RACV. The aim was to reduce the division overheads by centralising the transactional and administrative functions and applying best practice solutions and technologies to achieve the required level of service at the lowest possible cost. Shared Services was created by adding to the Asset Management portfolio described above the following:

· Accounts Payable
· Fixed Asset Accounting
· Banking and Reconciliation
· Customer Correspondence
· Payroll
· HR Administration
· Library
In total, Shared Services has a staff of 140 and a budget of $30 million.

Accountabilities

· Integrate a diverse range of cultures and instil a customer focus

· Minimise hand-offs by integrating end to end process

· Introduce workflow and other technological solutions to further reduce back office costs

· Develop internal charging systems that reflect the services provided at a market competitive rate

Chief Manager Asset Management.  (April 1997 - November 1999)

The portfolio of Asset Management was created in April 1997 to bring together a group of internal service providers and introduce a customer focused cultural to support the overall business objectives. The role reported the Executive General Manager Sales and Distribution, had an overall staff compliment of 62 and an annual budget of $22 million. Asset Management brought together:-

· Property and Services
· Facilities Management
· Project management and churn
· Real Estate
· Fleet Management
· 615 vehicles
· in house workshop
· logistical parts supply function to 360 patrols vans
· Corporate Supply
· Purchasing
· Print Management
· Warehousing and distribution
· Staff Catering
Achievements

· Introduction of a service culture across the group
· Development of a total property utilisation strategy based on life cycle costing and ROI
· Development of a strategic retail location strategy and branch profitability model
· Introduction of a new accommodation standard reducing the space requirement from 20 sq. metres per person to 12 sq. metres per person and the cost of churn from an average of $5000 to $1500.
· Introduction of a new retail outlet fitment that reduced the average branch size from 450 sq. metres to 220 sq. metres and created a more customer friendly environment.
· Development of a city property strategy that lead to the formation of a project team to develop a new City Club and the subsequent purchase of the 501 Bourke St. site. I am still a member of the development team completing the final feasibility and conceptual plans.
· Introduction of a centralised contract register
· Rationalisation of the supply database from 16,000 to 8,000 suppliers
· Introduction of a preferred supply policy with further rationalisation of the print management database
· Introduction of a staff discount scheme with the key preferred suppliers
· Development of B to B Ecommerce with selected major suppliers
· Introduction of a centralised photo library for all advertising material with ownership of all copyright and talent.
· Development of a crisis management system and Business Continuity Plan for the RACV as a whole.
· Achievement of level 1 safety MAP compliance.
Membership Manager. (October 1995  - April 1997)

The role of Membership Manager was responsible for the Road service products of the RACV and reported to the General Manager Member Services. It had a staff of 6 and the main accountabilities were:-

· Monitoring of the sales performance of each category and the development of marketing strategies
· Liaison with the distribution network on sales and product issues leading to changes in the product content and/or changes to marketing strategies
· Handling of the customer database and its integrity
· Maintenance of the weekly renewal process to ensure all 1.4 million renewals were processed and received on time, including follow up action via 2nd and 3rd notices.
· Maintenance of the external supplier relations in particular the mail house and advertising agencies
· Monitoring of profit performance by product to ensure the benefit mix and pricing were correct
· Handle member complaints ensuring timely and accurate response. Maintain historic records and where necessary change product policy
· Maintain membership tracking surveys and awareness levels.
Achievements
· The introduction of Motorcycle Care, which was a new product for the RACV and developed from the ground up.
· The development of centralised complaints register and complaints handling system together with a fully documented policy manual.
· The introduction of a standardised Fleet product 

Business Adviser - Member Services Division. (August 1994 - October 1995) 

The role of business adviser was to act as the CFO for the division reporting to the General Manager Member Services with a staff of 14. The main responsibilities were:-

· Preparation of the monthly division management reports with critical analysis provided to the Divisional General Manager
· Preparation of monthly financial analysis to Group Finance for inclusion in the consolidated accounts
· Review of the results with each business unit manager
· Preparation of annual operating budget
· Preparation of annual statutory accounts for each operating unit
· Maintenance of trust accounts and reporting requirements of a licensed travel agent
· Strategic input into the division’s planning decisions.
· During this role there was involvement in several major projects:
· Tourism Ticketing. I was the project sponsor of the project that saw the RACV develop the business case, source the software and implement Tourism Ticketing
· Review of the travel operation, which lead to the introduction of accommodation bookings and paid advertising on the RACV’s free touring maps.
· Involvement in a multi-disciplined project team to review to possible future options for the RACV’s insurance operation.
Group Management Accountant (June 1993 - August 1994)
Key accountabilities:

· Management Accountability Reporting
The development and implementation of a standardised reporting package for monthly financial reporting based on the General Ledger.

· Implementation of Corporate Operating Budget
For the 1994/95 Operating Budget preparation, the introduction of a group modelling system that allowed full budget consolidation. 

· Capital Budgeting
The development of a Capital Budgeting Model, and associated procedures, for the selection and review of capital items. 

· Product Profitability
The development of a strategic plan for the implementation of a product oriented financial reporting system. 

· Development Assessment Program.
The development of the Development Assessment Program (DAP). DAP represented a great opportunity for the RACV to develop its key resource (people). 

· Project Teams
The role saw my involvement in the following project teams:-

· Impact of Competition.

· Review of corporate management structure.

· Review of purchasing system.

· Review of the possible privitisation of the Driver Licence Testing program by Vic Roads.

· Review of the possible purchase of a share of Austickets.

· Review of the methodology of IS charging throughout the group.
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